Tool V-2. Problem Statement[footnoteRef:1] [1:  Reference: This tool is taken from the Total Quality TOOLBOX, unpublished] 


A problem statement is a technique for describing a problem, its impact, and the desired state.

Purpose:
Gaining consensus among team members on what the problem is
Explaining to someone outside the team what the problem is
Demonstrating the effects of the problem and the benefits of solving it

Application:
1. Divide a flip chart page into three horizontal sections. Label the first Current State, the second Impact, and the third Desired State.
2. In the first section, write a concise description of current state.
3. In the second section, describe the impact of the particular problem you have chosen.
4. In the third section, describe in a few sentences what it would be like if the problem were solved (the desired state). 
5. If useful, include a short description of the impact of correcting or eliminating the problem.
6. Review the current state, impact of the problem, and the desired state to be sure all team members are in agreement.
Example:

Current State
The hospital currently has 213 mercury fever thermometers in use and another 450 devices in the storeroom, which were an unsolicited donation to the hospital. Broken thermometers are common.

Impact of the Problem
· Hospital staff must be trained and prepared for mercury spill cleanup. 
· Spills disrupt the delivery of health care services in busy hospital areas.
· The mercury waste must be handled as hazardous waste and environmentally sound disposal options are few and costly.
· Donations result in mercury entering the hospital in an uncontrolled manner.

Desired state
Mercury use in the hospital would be eliminated or substantially reduced and new sources of mercury would not enter the hospital. 


Keep in mind:
· Be careful not to include causes of the problem or possible solutions to it in your problem statement.
· Express the desired state in realistic and attainable terms

Problem Statement Worksheet

	Current State - write a concise description of current state

	Impact  - describe the impact of the particular problem you have chosen

	Desired State - describe in a few sentences what it would be like if the problem were solved 
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