Tool V-3. Selection Grid[footnoteRef:1] [1:  Reference: This tool is taken from the Total Quality TOOLBOX, unpublished.] 


A selection grid is a tool for organizing information, comparing options and selecting one option from several possibilities.

Purpose:
Organize information in a clear and useful manner
Choose an alternative from a list of possibilities

Application:
1. Choose the criteria that are important for making a choice
2. Make a grid with the criteria across the top and the options (alternatives) on the left side. Fill the grid to evaluate how well each option satisfies each criterion.
3. Use the information on the grid to help you select the best option.

Here are suggested criteria:
Worthwhile. Is the problem worth looking at?
Doable. Can we make progress on the situation?

Keep in mind:
· List your criteria without regard to the options.
· The selection grid may not give you a clear-cut decision, but it does provide useful information. You must still make the final judgment.

Example: Selecting a mercury reduction project 
In this case, the summary score is the number of plus marks (+), which gives an indication of how the group as a whole viewed the projects. The score helps identify the merits and challenges of the different projects. 

Rating for each criterion: 	+ = low 	++ = moderate		+++ = high

	
	Worthwhile?
	Doable?
	

	Project:
	Volume of mercury
	Potential for breakage, spill or exposure
	Health impact on employees & patients
	Ease
	Support of management & others
	Time
	Alternatives available
	Interest
	Summary score = # of “+”

	Replace mercury fever thermometers
	+++
	+++
	+++
	+++
	+++
	+++
	+++
	+++
	24

	Replace mercury tensiometers
	++
	+
	+
	+++
	++
	+++
	+++
	++
	17

	Eliminate dental mercury
	+++
	+++
	+++
	+
	+
	++
	++
	+
	16

	Replace bulk mercury in odontology with amalgam capsules
	++
	+++
	+++
	+++
	+++
	+++
	+++
	+++
	23

	Replace lab thermometers
	+
	+
	+
	++
	++
	+++
	+++
	++
	15

	Replace mercury electrical switches in HVAC equipment (e.g. furnaces, thermostats)
	+
	+
	+
	+
	+
	+
	+
	++
	9
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Eliminating Mercury in Health Care: A workbook to identify safer alternatives
Available online: http://www.sustainableproduction.org/MercuryProject.resources.php
Selection Grid Worksheet
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